
ODESSA R-VII SCHOOL DISTRICT  
REGULAR BOARD OF EDUCATION MEETING 

April 8, 2025 (Tuesday) 
Odessa High School Media Center (7:00 p.m.) 

 
OPEN SESSION AGENDA 

 
 
FIRST ORDER OF BUSINESS: (Board Action Required) 
9. Approval of Agenda 
10. Approval of Consent Agenda Items 

a. Minutes 
b. Invoices 
c. Financial Report 
d. Fundraising Report 
e. Contracts 

 
COMMUNICATION AND REPORTS: (No Board Action Required) 
11. Communication 

a. Public Comment and Community Input per Board Policy C-140-P 
12. “Making a Difference” Recognition Award - Gary McCulley, OUE Computer Literacy Teacher  
13. “Community Champion” Recognition Award - Odessa R-VII School District Foundation 
14. Academic Focus - Odessa High School - DECA Projects 
15. Finance Report 
16. Instruction Report 
17. Maintenance Report 
18. Superintendent’s Report 
 
DISCUSSION ITEMS: (No Board Action Required) 
19. Child Care Center Rates 
20. McQuerry Facility Update 
21. District Improvements Update 
 
ACTION ITEMS: (Board Action Required) 
22. 2025-26 Career Ladder Plan 
23. National Telehealth Solutions Student 365 Health Program 
24. Fuel Bid 
25. Change Order #1 with Mid America Sports Construction 
26. Patterson Family Foundation Grant Application 
27. 2025-26 Childcare Center and SOAR Handbooks 
28. Adjourn Meeting Sine Die 
 
 
 



ODESSA R-VII SCHOOL DISTRICT  
REGULAR BOARD OF EDUCATION MEETING 

April 8, 2025 (Tuesday) 
Odessa High School Media Center (7:00 p.m.) 

 
 
REORGANIZATION OF NEW BOARD OF EDUCATION: (Board Action Required) 
29. Swearing in of New Board Members by Board of Education Secretary 
30. Reorganization 

a. Superintendent Calls for Nomination(s) for Board President 
b. Board President Presides - Nomination(s) for Board Vice President 
c. Approval of Board Secretary 
d. Approval of Board Treasurer 

31. Motion to Conduct a Closed Executive Session including any Record or Vote at the next schedule meeting 
Pursuant to Statutes contained in Chapter 610.021 RSMo - Roll Call 

32. Adjournment 


